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Healthcare providers in emerging countries often struggle with patient safety, quality demands 
and have limited data and insights on overall quality. SafeCare empowers healthcare providers 
by helping them measure, monitor, and improve their services using innovative solutions and 
a stepwise approach. The SafeCare standards were developed in 2011 by PharmAccess, the 
Joint Commission International (JCI) and the Council for Health Service Accreditation South 
Africa (COHSASA), are internationally recognized and accredited by the International Society 
for Quality in Health Care External Evaluation Association (IEEA) with since its inception almost 
6000 on-site assessments performed. 

SafeCare focuses on practical and easy to use solutions and revolutionized Quality Assurance 
and Improvement by using digital tools that support all the steps in a Quality Journey. All with 
the aim to inspire healthcare providers to provide the best possible care for their patients.  

Self-assessment of Quality

With the surge in mobile technologies and most of the worldwide population within reach of 
a mobile phone, SafeCare uses the opportunity to remotely improve the quality of care. This 
efficient method of reaching a broad group of healthcare providers, even in rural and remote 
areas has been started up in the Covid-19 pandemic and enables healthcare providers with the 
means to improve their quality at a time that is most convenient and practical. Facility staff can 
do a self-assessment using their own mobile phone, to assess the availability of equipment, staff, 
and supplies, as well as check on their processes and knowledge needed to provide qualitative 
care to patients. Data derived from the self-assessment app can be used through dashboards for 
data driven resource allocation, targeted training, and quality monitoring.

The SafeCare self-assessment app which is developed together with behavioral researchers 
contains questions related to 9 areas of quality. 

The self-assessment questionnaire should take you around 30 minutes to 1 hour when you know 
your facility well.

INTRODUCTION TO SAFECARE
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INTRODUCTION TO THE SELF-ASSESSMENT TOOL
The SafeCare self-assessment tool provides a good insight of the overall quality of care in less 
than 60 minutes. Based on your answers an automated and customized Quality Improvement 
plan is generated. 

Onboarding

When registering to the SafeCare self-assessment app for the first time you must answer some 
basic questions. These questions provide insight in demographic information and can be used 
for data analysis and reporting purposes.

Self-assessment

The SafeCare self-assessment is divided into 9 sections of each 5 questions. The different 
sections are:

• LEADERSHIP
• HUMAN RESOURCES 
• PATIENT ASSESSMENT 
• INFORMATION and EDUCATION 
• EMERGENCY CARE & SURGERY
• LAD & MEDICATION MANAGEMENT
• INFECTION PREVENTION and CONTROL 
• EQUIPMENT 
• INFRASTRUCTURE
 
The questions that have been answered with ‘not in place’ (A) or ‘partially in place’ (B), are 
listed in the Quality Improvement Plan (QIP) with the related quality improvement activities. In 
the ‘what to do’ section for each individual question, the actionable activities that pertain to 
compliance to that specific question are defined.

The questions that have been scored as ‘in place’ (C), do not require attention and are therefore 
listed at the end of the activity list (labelled as OK). This means that at the time of the self-
assessment the process was in place.

The QIP that is generated provides comprehensive information about the ‘things to do, what to 
develop or what to implement’. When the activities are implemented the overall quality of care 
within your healthcare facility will improve.



 PAGE 3

STEP ACTION VIEW

1 OPEN URL
https://ssa.safe-care.org/auth/login
 
You are navigated to the LOGIN page
The URL can be opened on all mobile devices 
(mobile phones or tablets) and computers 
(e.g., laptops). It is preferred to use a mobile 
device because this enables you to move 
through the healthcare facility when you are 
answering the questions.

Note: use the preferred browser of your 
mobile device.

You can transfer the URL to an app on your 
mobile screen because it is a responsive 
website.

 

2 LOGIN PAGE 

When you register for the 1st time select 
the ‘sign up here’ text at the bottom of the 
screen.
You are navigated to the registration page.

When you have registered before: to LOGIN 
you can use your e-mail address and personal 
password (DO NOT FORGET)
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3 Registration
 
In the registration section the next 
information should be processed: 

Facility profile 

• Facility name - official name of your 
facility

• Country - select the country using the 
dropdown box

• Region - when a country has been 
selected a dropdown box is shown with 
the country specific regions. Select the 
region in which your facility is located

 
Login details 

• E-mail address - this email address will 
serve as your login name [REMEMBER]

• Phone number – enter a telephone 
number (not mandatory)

• Password – create a password based on 
the requirements [REMEMBER]

• Terms and Conditions (ToC) – Read the 
ToC and accept

• SIGN UP – When the registration is 
completed select the ‘Sign-up’ button. 
You are navigated to the LOGIN screen
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4 LOGIN
 
Login by using your email address and your 
password (REMEMBER)
 
Select ‘Sign in’ to enter the tool.
 
You will be navigated to the onboarding 
section
 
Note: there is an option to select the 
language (English and French)

5 Onboarding (1)
 
When you are navigated to the onboarding 
section you will see a short introduction 
page.
 
Select ‘Let’s get started’ to go to the 
onboarding section
 
This section must be completed once. When 
you login for the 2nd time this section will be 
skipped.
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6 Onboarding (2)
 
In the onboarding sections there are 10 
questions about general facts of your 
healthcare facility. These questions provide 
insight about the type of facility, the number 
of staff, the number of patients, etcetera.
 
Select the option that reflects your facility. 
 
Each question is mandatory.
 
You cannot continue to the SafeCare 
assessment section without answering all the 
questions in this ‘onboarding’ section
 
If you have answered all the questions the 
‘Save onboarding’ becomes active, when 
selected you are navigated to the home page 
of the tool.
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7 Home page

On the home page there are 2 boxes.
 
First time-users
 
Start SafeCare assessment - Active
 
Quality Improvement Plan – Inactive (no self-
assessment performed yet)
 
To perform a self-assessment, select the 
‘Start SafeCare assessment’ button. You are 
navigated to the self-assessment section of 
the tool.
 
If you have completed a self-assessment
 
You can immediately go to your quality 
improvement plan by clicking on “Quality 
Improvement plan” 
 
You can start a new SafeCare assessment by 
clicking on “start SafeCare assessment”
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8 SafeCare self-assessment (1) – 
Introduction page
 
When you are navigated to the SafeCare 
self-assessment section you will see a short 
introduction page.
 
Read the information carefully
 
Select ‘Let’s get started’ to go to the 
individual questions
 
Note: Offline working is possible only after 
clicking the ‘let’s get started’ button. When 
you want to submit the data you have to back 
online.
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9 SafeCare self-assessment (2) - Scoring
 
You will be navigated through the 45 
questions that are part of the SafeCare self-
assessment. For each section (see step 8) 
there are 5 questions. For leadership there 5 
questions, for human resources there are 5 
questions, etcetera.
 
Read the questions and answer options 
carefully before you select your answer.
 
As soon as you have answered the question 
the ‘submit answer’ button becomes active, 
and you can navigate to the next question.
 
Note: for each question there is an 
information icon available (right upper 
corner, next to the question).
 
In the information box you can find additional 
information that can help you with answering 
the question.

10 SafeCare self-assessment (3)
 
GUIDANCE
 
The questionnaire should take you around 
30 minutes to 1 hour when you know your 
facility well.
 
Go through all the questions and answer 
them to the best of your ability.
 
For each question that is answered sub 
optimal a quality improvement activity is 
provided at the end of the SafeCare self-
assessment.
 
Use the information boxes available for each 
question to get more insight of the question.
When you answered all questions and 
reached the last question (question 45 out of 
45) you can submit your answers. 
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11 Data review (1)
 
After all the answers have been processed, 
you are navigated to a review page where 
you can check all the answers.
 
By selecting a specific section, you can see 
the 5 questions that are part of that section 
and see all the answers that were given.
 
Use this section to review your scores. If 
necessary, you can change a score. 
 
When the review is completed select the 
‘submit assessment’ button. The data is 
submitted, and you are navigated to the 
score page.
 
Note: After submission of the data the scores 
are final.

12 Score page
 
The score page shows your performance. 
When all the answers are answered as 
compliant you will receive a score of 100.
 
Based on your score a quality improvement 
plan is generated that enables you to work 
on the gaps and improve your quality.
 
When you select the ‘Quality Improvement 
Plan’ button you are navigated to the Quality 
Improvement page.
 
Note: nobody is perfect
 

13 Quality Improvement (1) - Overview
 
On the quality Improvement Plan page, you 
can get an insight in the gaps related to your 
quality.
 
For each section it is indicated how many 
questions have been answered sub optimal. 
E.g., if 3 action point are listed, 3 out of 5 
questions require attention.
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14 Quality Improvement (2) – View gaps
 
When you want to get an insight in your gaps 
you select a section which shows the results 
of the questions.
 
In the example the Infection Prevention and 
Control (IPC) section is shown: 3/5 questions 
are OK and 2/5 questions are indicated as 
action points. For each action point there is a 
‘What to do’ section. 
 
When the ‘What to do’ is selected, activities 
are shown that must implemented to improve 
the specific topic.

15 Quality Improvement (3) – Address gaps
 
When you select the ‘What to do’ section you 
get an insight in the activities that you need 
to perform to improve your quality.
 
When an activity is implemented, you can 
confirm that the activity is implemented by 
clicking the open box.
 
This allows you to keep track of the progress.
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16 Quality Improvement (4) – Add supporting 
evidence
 
When you confirm that an activity is 
implemented you can share evidence of the 
implementation by uploading a picture 

1. Confirm activity in what to do list
2. When it is required to add a picture as 

evidence select ‘upload pictures’ button
3. Choose ‘Add picture’
4. Select the ‘Category’
5. Confirm by ‘Save’

The pictures uploaded serve as evidence for 
implementation and can be viewed in ‘view 
pictures’

17 Quality Improvement (5) – View reports
 
On the Quality Improvement Plan page there 
are 2 buttons that allow you to create a pdf 
of the “What to do” overview.
 
Download SafeCare – generates a pdf 
file report of the results and ‘what to do’ 
activities
 
Mail SafeCare – sends a pdf file to your login 
email address
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18 Menu

In the right top of the screen a ‘Menu’ 
button is available
 
Through the ‘Menu’ button you can 
navigate to the tool and get some 
additional information.

Home – navigates you to the home page of 
the tool, where you can start or continue 
an assessment and have access to the last 
quality improvement plan
 
Frequently asked questions (FAQ) – 
navigates you to a list of questions that can 
help you navigating through the tool
 
Contact – navigates you to a questionnaire 
list when you have additional questions. You 
are navigated to a help desk
 
Additional resources – allows you to access 
the SafeCare website for more quality related 
information
 
Logout – navigates you to the LOGIN page


